Engineers’

HANN1FT99
Plant Manager




Engineers’

'ﬁﬁf}’ﬂm‘ﬂﬁﬁﬁ’m (Plant Manager)

o

AU

H{AANT5159UNNIDNLTINUNRARFUAT TUFNINLINRBUNTINTULIANITAL
nd19dalaeyanuana1eny Turunisnansu gannislsssuaiunsatenladndy

D

P~ Y/~ =~ Y

AANTSHNEURUANITUTBHBIUIBAINNFLAIN §91599 U VUIALANAADIEINKRUIN
AANI5L599UNANY [UNINTULAZHA DIV ULUNAITUSUNAYDUNNINSUUA Y

el 22 &



1{3AN15159974 (Plant Manager)

Q/ ¢
INQUIEHIA
e lvieliinsauausuiinnur laluunuinminiives “gann1slsssiu” Anassullngauauly

Tssuuasmuiiieadas faiivnuznisuims YU

1. nsdnaulalusuyana nMstssineaiasding msldwdseu wieunsuisnguuneinedesiy
15997UNABIUHUA

2. msmumﬂwmLLuvmmsmmuﬁumLma“ma’maummaumﬁwamaumLLauusmsVIﬂ luloigaunn
Sfununsuaaiin daaududnldnsana Snsiaunnszurunisaaauasianinmusdsdaliieg
HUBINDUAINNADINITVDIGNAT
< I Y A o = Y o v/ o/ a va o I Y o <

3. uJuLL‘uuamﬂumsamammun‘lwnuwumws“ﬂuﬂgummﬂwmmuam\mnmm n1591191u T

TEL &I’J‘U‘EJLLauﬂﬁﬁﬂ’]Uﬁﬁﬂﬂ‘WLﬂﬂNaaWﬁGl’]ﬁJ‘Wlﬂ’J’]\‘iLLN‘L! %Qwﬂﬂﬂ’ﬁlﬂuﬂmLLﬁ]ﬁ’]ﬂﬁUiuﬂ’ﬁﬁﬁ’N
ﬂ’J’]ﬁJﬁ’]Lﬁf\]‘Ufz)\‘iENﬂﬂﬁLLau‘U’]ﬁJ’]“ZNﬂ’J’]ﬁJLﬂﬁﬁymﬁﬂﬁ?laﬂﬂiﬂﬂ



nau Mg

s UuRululssauanannssy

5 < ‘@
. /5;’\ . ] | P

UIN1358AUUNUANITNABINITENTEAU ri ‘J

U3n1slsanuinininuaulaineinisinatunug |

aulamluniiluusenauIunandainssualuay (n7) -
NANUNIMALULATYAEINNITUNIDEIVINNYIVDS

ENGINEER

b B LD
2] €22 €22

Tnedunseusungufisnuau 36 42lue (s2umasauaud 1 92lus 30 uil)
firnunsausuazldiudaluemsiamniniinedesalilas (CPD) $1uau 36 PDU
uazldurdiving uidesiidaluensausuiu 80% ynktuntsagaualus azlédn 36 DPU
593U 72 DPU



UBVNVANG AT

1. unumwthil anuuRinveuvesddanislssnulagnsauasdunateiwu (6 Hr.)
1.1 Swazideantiiau danvuauaziines
1.2 n1sUszlunaen1sUUReu
1.3 N153AY IANTITHALAIVANIUUITZUIAULTI9U
1.4 NM15AUANURUATIUAINIUUTZUI AEAUATN AUUABANY LATANLIAININUA
1.5 N152UHUNITHANIUNINITINEINIUAIINADINITVBIGNAN
1.6 N15AUANIFALALHUAIAIARNY ‘
1.7 115398 NN39BAKUY NITIIUINNTIUIUAIRUALALNIZUIUNITHNARA
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2. Productivity Management (6 Hr.)
2.1 Lean Manufacturing and TPM Concepts
2.2 8 Waste
2.3 Kaizen
2.4 Maintenance Planning
2.5 Efficient Information System

2.6 Energy Management
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3. N1SUINITAUAIN N15IANITAMUUABANY 81FITaUNBUARILINADYN (6 Hr.)
3.1 1ISO9000 Framework

0-5 | Minor injury. |[Non-reportable] Reportable | Major injury. |  Multiple
. Low nisk insignificant | injury, minors Injury, single fatality, fatalities,
3.2 Quahty Plan and Mea Surement property or | loss of process | moderate loss |crnitical process| catastrophic
equipment or shight of process, loss, cntical | business loss
. . 11-15 damage property limited property
3.3 Statistical Quality Control High risk damage property |  damage
16-25 damage
Unacceptable 1 2 3 - -
3.4 1SO14000 and ISO45001 -
Near certan 10
3.5 HSE Matrix Improvement [ 4 8
Probable
3
Possible

2

1

Remote
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4. Strategic Planning Management (6 Hr.)

4.1 Vision, Mission Vi s/l‘
4.2 SWOT analysis m

4.3 Five Forces Model ‘
4.4 Strategic Planning ‘G 03'81

Strategies
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4.5 Risk Management
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5. Accounting Management for Decision Making (6 Hr.)
5.1 Cost of Goods sold, Inventory Evolution, Planning and Control
5.2 Cost Management (ﬂ’]'iﬁ")'ﬂm’iéquw
5.3 Return on Investment (HaABULNUNITAINU)

5.4 Project analysis Limitations and Precautions to evaluate the investment (013
AATITNLATINTG VBIMNALALTDAITTEITUNTUTEIUNTAN)

5.5 Overview of financial management and reading financial statements
(NNWFIUNITUINITNITRULAZAITEUIUNTRUFMTURUINNS)

5.6 Business Plan (N15319UHUT5NA)
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6. m'su%miw%’wafmiwwéuazngwmaﬁaﬁ IAN5139971UA53 (4 Hr.)
6.1 Leadership
6.2 BANNTT STTNT WRILILAYSNHINUNIIU
6.3 Coaching and Performance Appraisal
6.4 Labor relation Law
6.5 WIU.15997U 2562
6.6 N1INIAVFIUAN
6.7 CSR

7. MAgaUANF (1.30 Hr.)
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