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Ekkun Phopoonsak
ilonAtu IWSWUFANAa (1on)

Manager- Mobility Services
SCG Chemicals Public Company Limited

Education

M.M. General Management, College of Management,
Mahidol University

B.A. International Relations, Faculty of Political Science,
Chulalongkorn University

Specialize
- International Human Resources
- Mobility Services ..
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Sharing Topics

* Why we need to work abroad? “ Go Inter”
* SCGC International Assignment Practices
- Type of Assignment
- Compensation & Benefits
- Compliance : Immigration / Tax
* Inbound Expat / Supervisor
* Tips for success for International Assignment
* Work-Life Balance for International Assignment
* Q&A
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D SCG Current Workforce

’i\ SCG Manpower: 57,053 persons fn\

(Regional staff: 44% of total staff)

SCG Staff in Thailand Operations: 32,106 persons

SCG Staff in Overseas Operations: 24,947 persons

* SCG International Staff: 504 persons (SCGC 231)

Vietham 14,152 Indonesia 7,878 Philippines 1,112
Myanmar 394 Cambodia 698 Others 713
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) International Assignment Scheme to Support Business

Day 2 12 36 72
Timeline: Months Months Months Months
o : Business : Sh T : . : EXtended : ..
Mobility ! ! ortTerm . Long Term Assignment | ' Repatriation
Yo Trips i Assignment | : Long Term | A
, : - : Governance /
. o Non Routine Project/ Training/  Governance / Routine Job .
Objective: Job Career Development | Career Development %%?:2?;23/
Family : : : :
Status: Unaccompanied Unaccompanied Accompanied Accompanied

Other Assignments: Cross-Border (between Thailand and neighbor countries)
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D scGc Global Mobility

Types of SCGC Global Assignment ; SCGC Mobility Policy ;
Business Travel : less than 2 months Compensation & benefits: Attractive, Competitive, Cost-
- Short Term : assignment 3-12 months effective, Global Practice or beyond
- Long Term (Expatriate) : assignment 2-4 years - ESG & Compliance : ensure immigration & tax compliance
- Extended Long Term : required specialize or network - People Caring : continuously caring employee Health Care
extend for 2-4 years (Physical & Mental), Well-being, since prior-departure, on-
- Localization : request to establish in host country and assignment until repatriation
match company’s objective - Career & Development : life-long learning Functional /

Managerial , digital learning supports

Assignment Approach ;

- Secondment Agreement : transfer to host company for a
period of time, cost by host company

- Services Agreement : temporary assign to work for project
inbound / outbound,

- Global Professional Employer Outsource (PEO) : temporary
hiring during exploring opportunity or setting new business
in overseas (under studying)
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SCGC International Staff Package: Effectively and Motivate

Package = Basic Salary + [Assignment + Location + Remote] + CPI Diff

Thailand

Tax on Employee
(Tax Equalization)

Overseas

Tax on
Company

[ . ] ' '
- W N By e
'-" L "'p '-"
''''''''''' -'
------------

ELLRALEEEEEEY,

___________
rrrrr

506G C 2022

+ Data from ECA International
| + Professional mobility service since 1971
« Data will be review on annual basis (Effective on January)
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Pre-assignment
Country Visit
Relocation Allowance
Settling-in Allowance

On-assignment
Accommodation
Communication Allowance
Home Leave & Family Visit
Social Activity Allowance
Education Allowance, if accompany
Medical Aid
Travel Insurance

Post-assignment
Relocation Allowance
Education Allowance (transmol:l y'e‘ari :




Compliance

* Immigration
e Personal Income Tax
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D) Compliance

Immigration: Visa & Work Permit in Vietnam

I - B o -
N WolnaidunisiaSauionans e~ 513 * WoRaauy 1100U
e <120 UCTOWUNVIUHUSEN SO AR 2 IO d1buns8u Visa & Work Permit
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SonWa « TuSusoviwng  wnganm (SQUUSTf%’;;,SqZ?;ugaS%? 3 5uN1N1s Paauuiuineg WORK . Gudumsgu Work Permit
— o P _ - [J em. pat S — (J < —
15 JUNIN1S F'E tO_V\Lork 3 20unNINs MoBEaUAUGeDNS) 3 2JuNnINIs Al WoUdssinAidaauy
* aaoAsu 14 Surinnns
Spes >
€355 / N\ - s
£y “ & winvauldsu
dPINUUSBNY dIduNs vaavionans Work Permit Nou WORK @
NSIVGIERNAN (gl rorualun iaunvludauaviun AA
NYKUQ Dgaunuy
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) Immigration: Visa & Work Permit

1I9Na1sdHsSU Visa & Work Permit UstinFidgauly

Jduduonans (auv)
# shgms Work Permit |
@TH Visa
1 |auudsV: KULIDIAUNTY (Passport) 1
2 [duun: wiadoasa +15ususovaiun 7
3 |soft file PDF: Hbdoiaunvnnrtnimagulrnusismsioissaunu 1
4 |&mun: JasUs=nduszssu + 15USUSovaTIUN 10
5 [duun: naGaudnu +15ususovaiun 2
6 |dIun: MSTUN:ITEUNMS (0.8 K30 a0.9 K30 a0.43 R IACHKTY) IBUSUSOVAILN 2 50 (EHSURBERAoNECNI 46 T) 2 -
7 |diun: Wasudo-unwana @) + 1Bususavdiun @) 2
8 |dun: naidguausa + 1Iususovaiun () 2
9 |dun: 2cTMSANW K3 NSUEASU + IBUSUSDVANUN(HINDICTNISANEICIOSY SUNDULNAIOSLUNADE) 2
10 |sUthguuna 2x2 T K30 1.5x2 T WUKEDUIKUNASY TUaduisu 2
MISIBUSUSDLATIUN SUNDUSEYID
“iodnSuussnoumsduionansri work permit asWodadorudeviusismsinitu”
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Busmess Visa (3 month)

(¥ Wik
:j:\l 0038218 T o
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20 Nov 2020

,,,,, Nhiéu lan
Multiple entries

DENNG.
6 Nov-2019.-  uniil
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‘\ 26 Noy 2018,
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Work Permit

GIAY PHEP LAO DONG
WO RMIT

Temporary Residence Card (TRC)

CONG HOA xAH()l CHUNGHTA vu?.TNAM
Socialist Republic of Viet Nam

THE TAM TRU - TEMPORARY RESIDENT CARD

| s8me v DI ¢ hibul Tipe: LD ‘
,4 Ngay sinh’ Daie qr?,birz)a:.l_m___.
[ Gidi tinhy Sev- Nam(Masle) 00

Mang hé chidu ciad Pa:‘spw' of» Thailand

Si -
No! N !. .,'
- ". e
Thé cb gill trj dbn/ Dhis Card is valid unil (Day! Month! Year): 3M122021 . -
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D) Immigration

Indonesia work permit -

RPTKA —_—> IMTA — > TELEX —_—> VISA

Ministry of Ministry of Immigration in Indonesia Embassy
Manpower Manpower Jakarta Bangkok
3 days 3 days 5 days 3 days
KITAS & MERP 5] REPORTOF | —5 | REPORTOF |—» SKTT/
POLICE EXISTENCE Residence Permit
Immigration in District Police in District Manpower in District Civil in District
3 days 3days 14 days 14 days
~ e —m—m——— "‘l
_________________________________ ' TOTAL ,
i ™
I RPTKA -> Expat position placement approval : I\ 48 Working Days '
! IMTA - Work Permit v TEEEE————
1 KITAS - Stay Permit :
| _MERP_-> Multiple Reentry Permit _______ J
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D Personal Income Tax : Good Citizenship

Tax Equalization Policy

I _ .
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) Option for Inbound Expat & Import supervisor

Option Type Visa Work Permit

Non B Visa + Urgent Work Permit | Short Term Processing Time: 3-4 Processing Time: BKK 1 day / RY 2-3 days
Weeks Validity: 15 days & extend 15 days (30
Validity: 3 months days)

Non B Visa + Work Permit (BOI) Long Term Processing Time: 3-4 Processing Time:
Weeks - 3-7 days (in system) / cannot work
Validity: 3 months/90 - After approval in the system around 2
days Weeks; show how up & taking photo
Visa type: Multiple / for visa & work permit
Single Validity: 1-4 years

Non B Visa + Work permit (Non Long Term Processing Time: 3-4 Processing Time:

BOI)

Weeks

Validity: 3 months/90
days

Visa type: Multiple /
Single

- 3-7 days (by paper) / cannot work

- After approval around 2 Weeks; show
how up for visa & work permit

Validity: 1 year

IMTERMAL Do Mot Distribute
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Tips to success for
International Assignment
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D Tips for success

* Adaptive msﬂsnm‘tmmnnmanaam‘mm 21113
g gniwa1svinanuluig Maluig culture Tusiq oaxu
Thaiq

e Open mind ﬂausniummﬂmmummnma Lwsgtain'la
atludoauiisnoannsisanuiiiand foau maun
TUFTTN

e Communication m=1'LilA&vddruian weatingias
siad&aasle ﬂumommﬂ"l,u"l,mmammaanawmnﬂu 191
maaumaoLiﬂusmmmaaaumﬂautﬂuﬂsu‘imjuamamn

¢ Laws & Culture n)1nune TUSITULRSANFUN © WORE
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D Tips for success

e Simplicity : e uidaudne Aa Aude agl
JE §UdE AZMILARELANNLNIT ARNE
ANUNAAUAMILAY LANNA LteaaautAuly

e Empathy aurnaninta da vinenu
1N Tatagianuessy dxalana &'ladnns
1IN9U LKV UNLKUNZEN LN T
ussatihuunauasau

¢ Tolerance AMNAANUARNNRY A aANUT
zsaLvivinuldizaugdefunasdu ou
anvagaantuay liu'leatnalaluuionsn
aANAUNAE LLLFa AN lIwalS

e Respect t56adliiiAnsé audy atrdndn
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D Tips for success

e Simplicity : mu3audne Aa Au
Je atde gudng aganane
ANULIAIT ARNEANNAARAUAILAY LG
1A LuesaaautAu'ly

e Enjoy Aanssuniiuzauiin
aata1aau Ldutaunn |
Viaaliien 98956, KAJUFIAUN
1F1aLaIaLaINANUFY
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D Work-Life Balance for International Assignment

Chatchai Pathumpongsothorn (JOM)

Engineering & Construction Manager- LLDPE
Long Son Petrochemicals Co.,Ltd.
Vietham
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Q&A

--------
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