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How PSSR Typically Interfaces with Other PSM Elements

PSM Element

Potential Interface

Employee Participation

Employees from various departments can have input into the PSSR program as
developers, team leaders, team members, or interviewees during the reviews.
The PSSR procedure and PSSR checklist documentation provides clear evidence
of how your organization encourages employee participation.

Process Safety
Information

PSSR assists in verifying that process safety information' (PSl) for equipment,
matenal hazards, and technology is updated in a timely fashion.

Process Hazard
Analysis (PHA)

PSSR assists in verifying any PHA action.items required.have been or will be
addressed.

Operating Procedures

PSSR provides a second check on whether the operating procedures affected by
the change have been written or revised to properly reflect the change.

Operator Training

PSSR checks to verify any changes to training related to the trigger event have
been made and that training on the-affected, procedures has occurred as needed.

Mechanical Integrity

PSSR verifies maintenance task procedures are in place and workers have been
trained on the tasks and applicabile safe work practices.

PSSR verifies equipment has been reviewed for placement in the mechanical
integrity program and that it was designed and installed according to codes,
standards, and manufacturers' recommendations.

Contractors

PSSR can identify whemicertain contract job tasks require special training in
response to a change and when contractors need to be trained or informed on
aspects of a change.

Hot Work Permit {(and
other safe work

PSSR verifies new safe work practices (SWPs) required for the trigger event are in
place and designed and implemented for the targeted workers.

practices)
Management of PSSRis acheck of every MOC-related activity and its documentation; itis a
Change (MOC) second level of protection to ensure MOC is working to keep workers and the

public safer.

The.complexity of the PSSR is determined based upon information in the initial
MOC request and associated documentation.

PSSR can confirm that a proper management of change effort was performed.

Incident Investigation

PSSR documentation may provide support to investigation teams.

»/ Investigation recommendations may impact future PSSR activities.
+ Lessons learned are powerful tools for improvement.

Emergency Planning
and Response

A well-designed PSSR verifies that applicable emergency response plan changes
are included in the review and affected workers are trained.

Compliance Audits

The PSSR program will be audited on a regular basis and those audit results can
heip improve the PSSR program and a facility's overall PSM performance.

Trade Secrets

A well-designed PSSR can verify that applicable trade secrets are addressed
properly.
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