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1 PHASE PHASE 1 PHASE 2 PHASE 3 PHASE 4
| OPPORTUNITY CONCEPTUAL PROJECT DETAILED DESIGN |
- i ANALYSIS DESIGN DEFINITION ; PROCUREMENT
OBJECTIVES Identify potentially beneficial business Select best of identified project Finalize technology, project objectuves : Manage coordinate and perform de5|gn
opportunity and perform initial analysis, approaches, analyze concept(s) and process and design scope definition, activities and equipment procurement
scoping and Order of Magnitude prepare Study Cost Estimate, to confirm major equipment pricing and Project necessary for procurement,
Estimate to determine whether project viability. Execution Plan to support a Budget construction, commissioning and start-
opportunity is worth further investigation. Cost Estimate and funding request. up.
KEY L ‘Ongoing actnvmes Pnogress Repoﬂs Client Expectations, Cllent Surveys Quality Audits and Measurements, Cost and Schedule Control, Quanmy Trendin
ACTIVITIES 1. Identify business opportunity 1. Select team and align to project 1. Confirm project objectives: scope, 1. Align team to project objectives
2. Assess market objectives cost, schedule, etc. 2. |Initiate change management
3. Identify and evaluate options 2. Confim preferred concepts, Design 2. Align team to project objectives 3. Procure, expedite, and inspect
4. Obtain key technology supplier input Basis and scope with client 3. Define construction strategy/ equipment and materials
S. Analyze risk and impacts 3. Complete alternative analyses and sequence/package plan and gain 4. Manage vendor data
(sociological, technological, testing studies Pass Gate approval 5. Conduct design reviews
economic, political, environmental) 4. Develop concept(s) into preliminary 4. Translate project concept into (constructability, safety,
6. Initiate Project Execution Strategy scope documents preliminary engineering and maintainability, operability, etc.) and
7. Identify Gate Keeper 5. |dentify regulatory and permitting design documents incorporate into the design
requirements 5. Conduct JVEP workshops, design 6. Develop and issue construction
6. Initiate environmental impact reviews for constructability, safety, documents (IFC) and subcontractor
assessment maintainability and operability (S/C) packages
7. Conduct JVEP workshops, safety 6. Finalize purchase order and 7. Confirm construction scopes of
and constructability reviews, and contract terms and conditions work, control estimates and
initiate modular studies 7. Prepare to procure critical and long schedules
8. Initiate Project Execution Plan lead equipment/materials 8. Coordinate internal and external
including construction strategy, work 8. Prepare applications for interfaces
sharing, modular opportunities, and necessary permits/licenses 9. Obtain regulatory authority approval
PQP 9. Finalize modular application plans (e.g. FDA, environmental)
e 9. Identify long lead/critical equipment 10. Complete Project Execution Plan 10. Conduct Construction Readiness
: - 10. Initiate geotechnical studies 11. Complete Budget Estimate and Review Pass Gate
PHASE — Opportunity AnaIySIs— 11. Conduct Ph 2 Pass Gate Review ] Integrated Project Schedule
: C tual Desi nm' 12. Conduct Ph 3 Pass Gate Review :
OVERLAPS s Conceptual Desig
i _Pro;ect Deﬁmtlor— 15
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63ALAL)
NANTUTUITANNITINOAL Feasibility Study, BOD JUaNLUULALAIUIO MUANNITHIY 32 N5 IURIANTAUIATIARAL

M9TATINNT wIagIuuene 1A59N1T BIaRIUBLNATTUL HAANITUFTIANTIANAL NMTUINITIANITIRaAL
FTULNTUIUTINNTIAOAL  AITUIUITAANITIAAAL

ANTINUHNUNITNAR 159971 MUANNITHITY 32 N5 IURIANTAUIATIARAL
1inffuny (IERChE) HAMNITINILHUNITHAR N15TILNUNTITHRR
ANTINIURUNITIINUNY MUANNITHIIY K32 NNT URINTAUIATIARAU
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Tual aszAuunalna)
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nsadmnTu(Gu) Feasibility Study,BOD JUDAALUUURLAIUIN AILANATTRIIY WA N IIURITAUIRTIARAL
191A59NT 1As9NTNsdAn TasenisnsaAainiiu(iu) waansafautu(6u) AsRAAUNTU(AY)
UNTu(éy)

n153 lwfloingTu i 1 Feasibility Study,BOD JIUAANLUULRLAIUIO AILANAITRIY WA N1 IIURINTAUATIARAL

Wan&, Adamuilunse, 219159715 1A59NTNTTINW 1As9NTS wiadiuanassuy WaANS3 Twdenindu 153 Lwdleingdu

ANIRNAU florinsTu A193 Tndlendu

nsusIRInTudsasy Feasibility Study,BOD JUaANLUULARLAIUIO AILANAITRIIY U3a N1T IIURITAUIRTIARAL
219159115 1ATINTTATUSITA 1AS9NTT Wiadiuaenassuy Waan1Tussindudsasl  nsussausiugsagl
Ufussagl ANsUTTUTU ST

AR9NITY (m:uumn iy Feasibility Study,BOD JIUaaNLUULRLAIUIN AILANATTRII WA N5 JIURATAUIATIARAL
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NuanansldsruuNIsTuIITIANIg
TanAu L2y §579 Manual,
procedure,Inventory management, target
setting, monitoring performance and
report

NuE UENTIANITINIULNUNITHER 12U
&519Manual, procedure,target setting,
monitoring performance and report

udanansldn1sILKNUNITINUNE
t2u &9 Manual, procedure,Inventory
control,target setting,monitoring ,report

NudrnansldszuuamIunsesauingéiu
t2u &579 Manual, procedure, quality
control,target setting, monitoring
performance and report
udansldsruunsadatinu( )iy
&319 Manual, procedure, Technical
problem solving

uanan1sldszuunsTinderinusdy
&319Manual, procedure,technical problem
solving

uaman1sldszuuNsUssINTUEE AT
, quality control, technical problem
solving
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Q/

Aunaunsiad Application Zoom Council of i}
Tunstaudunual e Lnginecers

1. dunAdAL2ANSsUUUSANSINIAA LINANAAIA L2ANTZLULU
Zoom uazsatianuiinnnasuaiutialluniivdatdausau
AUl

Topic: &aUAUNBAL STAUAITEU/IET  MmAddnsiids
Time: Mar 31, 2021 10:00 AM Bangkok

Join Zoom Meeting
https://us02web.zoom.us/j/83281155814?pwd=Zzh4c1Bud3JZQ3BhdDh6NGgxZnZxUT09 -

;Lé}q“ﬁqﬁnﬂb

Meeting ID: 832 8115 5814

Passcode: 636559

4

Please wait, the meeting host will let you in soon.
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Select a Speakers Speakers/Headphone

35



% nsalnase VDO winaaan
- a9 VDO

aivuguvinu

- Lalaygyialvivinuldnininumas

36



N15 Share Screen WANAIUALAY

37



N15 Share Screen WaNaIUALAU

1nA Screen wag na
Share LWDLEUINATUALAY i
Ypaniulwnssunis : S —

Document] - Word

AUz e linuile °—

TWanauALAuLAsaNlY -

Zoom Meeting

Select a window or an application that you want to share

Advanced Files

y 4 ve

Whiteboard iPhone/iPad

COE - Google Chrome ‘.

[ TE -
N - -

Security

Participants

license
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Zoom Meeting

Select a window or an application that you want to~*

Basic Advanced

19inm Whiteboard wag na
Share @10 3U%TaAUIN

r

Screen Whitebeard

iPhone/iPad

el é -
- «
Document1 - Word E' Fufiflesmuu @ [ Fwasi 13 d@owuna... COE - Google Chrome ‘. license [
-
[&]
e S
g -
.@,. "
m

() share computer sound

() optimize Screen Sharing for Video Clip
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