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. Why contract management?

HOW THE CUSTOMER HOW THE PROJECT LEADER ' HOW THE ANALYST
EXPLAINED IT UNDERSTOOD IT DESIGNED IT

HOW THE PROJECT WHAT OPERATIONS HOW THE CUSTOMER WHAT THE CUSTOMER
WAS DOCLMENTED INSTALLED WAS GILLED REALLY NEEDED
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Expectations vs reality

Performance

t (s
wHGH ~» Contract N

commencement

—

Expected effort

TE \1115:.0!-\__‘ . - il
and capabilities -

Futy

-

LOW

+——— procurement process > contract ___,

management

nIsusnis ut’p, t’g'ﬂﬂson’lsdaasﬁo Source: https://www.youtube.com/watch?v=kWD82xSXDoo&t=1370s
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4 The disappointment gap

Performance
A
HIGH _. Contract
commencement
Expected effort gion .~ Y

and capabilities

Tender response

(Sales related)

Disappointment gap |

Actual

LOW

|
|
I
|
|
|
|
|
|
|
|
|
]
|
|
|
1
|
|
|
|
1
|
|
|
|
|
|
1
|
|
|
|
|
|

g |
J

+———— procurement process >
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contract ____
management

Source: https://www.youtube.com/watch?v=kWD82xSXDoo&t=1370s
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Benefits of Contract Management

Performance

&
HIGH ~» Contract

commencement

Contract Management:

Expected effort
and capabilities
Source: https://www.youtube.aom/watch?v=kWD82xSXDoo

puture L

close disappointment gap

—

1370 maximise benefits
minimise risk
keeps provider honest

Tender response is not hard

a
|
|
|
|
I
|
|
|
1
I
|

Sal lated
(Sales related) lots of support available

. Eroded
: makes you and provider
LOW : look good
:
| - - -
+——— procurement process >' < contract __
management

MSUSHS ut’p,va'ﬂﬂS\)ﬂ'le‘iOaS"’l\) Source: https://www.youtube.com/watch?v=kWD82xSXDoo&t=1370s
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What contract management entails

[ subject matter knowledge available to sourcing project

- ™~
] up-to-date plan exists describing how the contract is managed

] appropriate resources have been assigned to manage the contract

¥ appropriate transition arrangements are agreed
.

3 R
1 service provider responsibilities are tracked

1 delivery of goods and services is monitored
~ budget is tracked and payments are approved

v appropriate records are kept
Y

M performance of the service provider is monitored and recorded
i performance of the service provider is managed appropriately
M relationship is healthy and communication is effective

M variations are dealt with and managed appropriately

¥ processes are in place to raise and resolve issues

M risks are identified and appropriately managed

N S
Source: https://www.youtube.com/watch?v=kWD82xSXDoo&t=1370s
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FIDIC (Fédération Internationale des Ingénieurs-Conseils 58 International Federation of Consulting
Engineers) f00vanss=nioUssinananodulut 1913 Tnurndoiasunazdudunisauidinuig
[Bonagnsvovanannssudaonsnusnu tasiwenwsdoyanaznswennsiuraulo fdrinou
1nrpj(7‘i’oaa',ﬁmﬁ:)'1 Usanaadaigoasuaua FIDIC lﬂuﬁiﬁnﬁuﬁlquﬁmm,'lmmsg*'luéim%
lasunsnoaasios:nonouszinag dosonnuluzde “FIDIC Rainbow Suite” dryrunoasiomandlasu
msuiwuinazusuusvegoaetiaviioldinunzaunusutuunsvnsionaasionnainnaly nas
[asumseausuag10NI0YIWIUBAdINNSSUNdaS10S:aUlan
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Become part of ..

Fédémtion I I I_I International
. 1913 ;
I nternationale Federation
Global Federation representing 40,000 consulting firms Des FIDIC o
Countries with over 6.5bn population and combined GDP $30tn B W ; :
p‘p- - ,$_ ‘ ’ lngémeurs S Consulting
FIDIC S
Engaging, networking and influencing an industry worth over $8.5tn globally \@ Conseils 1049 Eriginsats

Global

Regional FIDIC Asia Pacific FIDIC Europe FIDIC Latin America FIDIC Africa FIDIC Middle East FIDIC North America

>, ey % B ¥

[to be formed)
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FIDIC _member
associations
and associlates

Albania
Atf‘all i
Austria
Bangladesh

Belgium

Bosnia and Herzegovina
Botswana
Braxil

Bulgara

Canaca

Chna

China, Hong Kong

China, Taiwan
Colombia

Costa Rica

Croatia
Cyprus

Czech Reputiic

Cote d'ivoire

Denmark
Egypt
Findand
France
Georgia
Germarry

Ghana

Grewce
Hungary

leehand

India

Indonesa

lreland

Is;unc Reputiee of lran i
lsrael

Italy

Jdapan

Jordan

Kazakhstan
Kenya
Latvia
Lebanon
Lithuania

Luxembouryg

Malaysia
Maldives
Mali

Mauritius

Me xico

Moldova

Mongoka

Morocco

Mozambique

Netherlands

New Zealand

Nogeria
Norway
Pakistan

Palestine, State of

Peru

Philppnes

Peland
Portugad
Republic of Korea

Repub e of North
Macedonia

Romania
Russian Federation
Saud Arabia

Serbia

Singapocre
Slovaksa
Sloverva

Sowuth Atvica

Spain

Sei Lanba

Suriname

Sweden

Switzertiand
Thailand
Trinidad and Tobago

Turkey

Uganda
Ukrane
United Arabs Emirates

United Kingdom

regional
groups

N —

Representing

40,000

firms

United Republic of Tanzana
United States of Aﬂflumn
Uzbekistan

Ve tnam )

Zambia

Zimdabwe
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onnUszaoananyaodryiu1nNadsno FIDIC

1. Irinaadwiduuiasgiuainalunsvarmanninedsios:nonved1910lazE SUInuI

ity
2. NS:919AVIAYV9810IUUSSSUS:1D10Ad U [aainuaunuInia:ad1usSuidagoungaiou

3. anadWdangoliazdoiwinnovinadu lasbnalnnisszoudomwinniduuiasgiu
4. WA WUNoNoIazAWAUIAs lunslddrynyinadsi1us:=nonoqdyry1nuIvInaIods:Ina

5. Usulriignnusdiuunisvadvnodsionnainnald wu tuuaoniuuu-noasio, tuutiaiass wueu
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nanaadavdruu1na&asio FIDIC

® FIDIC dvtaSunazadumsmutilnuigionagns naziwguwsioyalugaainnssunoaasioy
1ilddrurun FIDIC nuuwsnane Wu“dryruiuinsgiuaina”

* dryry1 FIDIC Glasoasionuunuvdou Mnuaguaou/nszudun1s NMSIANIS

* dryryn FIDIC Juuoupuanidus:zuu sanu asauaay Dweauluvdranysounu (Common) mMlkaiuisald
iy laag1ondnouo nazdanguidadeoliusuidasulriiginuusuniawizvoouaazlasons
irnyry1 FIDIC Mnualiidaons (Engineer) NSa021NUEI1910 (Employer’s Representative)
nlasunisvaunugnaziasaoliisuIvtaznuinNsuiagouIduAdINUYDVEHIID10

nunnmaunsdpuaaudrynygeondannuing 2 ke

* (ineodovalusnadunsmunginuniazdaanavludannn laun foanislasonis adryry/aounu/
wUszauvu gauuduulasonisiazivunu rin/iods=nune 3@ons ndsnw
azunnNnnu1e 4a4

* sUnuudryry FIDIC Daowdangu (flexibility) do d@ruisnusuneulyliinuiznuanvmulasonis
woulgn1sdov aasavuwaulurioon nSawduuauuouds:zuinu
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sUnuudryry1nadsio FIDIC nanany

1.

N1SUSNIsdnuny

Q=

=

Red Book - RB (Conditions of Contract for Construction for Building and Engineering Works Designed
by the Employer) INU1zdmsulasonisnadsiongd1vidugoanuuu wWu lasodasiowugiy,
o1m1s, Isolw il 1Wuau

. Yellow Book - YB (Conditions of Contract for Plant and Design-Build for Electrical and Mechanical Plant,

and for Building and Engineering Works Designed by the Contractor) an'l:e‘inns“UTmson'lsﬁ@s”Ummt'f]u
wWooniuu 1wu viuszuulli-taSevna, 91A1S1az0UdAINSSY

. Silver Book - SB (Conditions of Contract for EPC/Turnkey Projects) INMU=d11sulasvnisnoaso

nuuiaiasy (EPC/Turnkey) NESUINUISURAGOUNONSOONIUU YANIAzNOASIV

[]
—1 ]

. Green Book - GB (Short Form of Contract) iInUzdmsulasonmsauiaianinyaailugounn nso

s=g=10a1nods1vau nsSoevunlugudou

. Pink Book - PB (Conditions of Contract for Multilateral Development Bank-Financed Procurement)

IMun=dnsulasonisnlasuiounuINsUNIANSWEIUISDN0US:ING

2

. Gold Book (Conditions of Contract for Design, Build and Operate Projects) lHU’]:éf’]héUTﬂSOﬂ’]Sﬁ(g ulriun

'5”U(Ilmtiauﬁ’omsaanuuu, NOdas1v tazn1saduvu

12
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A AUWUSS:NI10621910 WSUDI0 Ulazddons (u FIDIC Red Book

@5’15’10 (Employer) Contract for Construction qi_’s;'uﬁ"m (Contractor)
(Red Book, RB)

— = s e o < / N1SUSMISANYYY: NM1SASI9aauUNISaUdU0IU NS
3¢ons” dv1Tw Wuyinunlunisinnu N y . L
4 VANISIDNAISIAzNISADAISS:NI10 IV I0NAZWSUD0

*

,/ N1SAOUAUANUNTWIIU ASIVAOUNNUNTWYTOVVIUANIY

nisusnislasonsliinads=ansniw

naavinruauualasdg1dw JTadwaiwisn/

U1asgu msnmaou11a:n'15'5usooan'lwvooa”am,ua:

2¢12NS (Engineer) N1sauuvIU
nsvanismsiJagunlavonu (Variations): Wo1SUMaA:

Uszdunisnuningddov taziadwidunany
>> Mlngdnynidjuanudonnao — aUATYYN

>> mnu/mlrinognidoanaonule (Agreement) _ P h
auuanstidasgundavoiu msus:zduwans:=nu

1a=n1N1soUva9/00au (Determination)

D e - . o NMsvaMsaA1lgonenazn1sdis=ou: asovdoulazouua
ag1oidunanv 1Wusssuy WJsvola ogroidUs=ansnaw

e e e e n1sdrs=ou lagnoolnisdawanazus=1oudSuiuoun
awisnloonu lulhinaiudawwn (Dispute)

niasovoso
N1SS=OUFoWWIN: [Wunalvluni1sdogs=udolwinias

nINoNNINUI=aU 1
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[ ] E =4

alaudaosUynuUdyINadsio FIDIC Rainbow Suite

(g

1. Harmonized features FIDIC 1999¢/201 7e : ﬁo Red Book, Yellow Book lla: Silver Book
Uouly 21 Clauses; Ulasodas1oimilounu Clause 1 — Clause 21 UAS19az1dgA0DUlIAUUIUI0GD (VAU
l@tin Clause 3 | Clause 5 | 989100Uy8:

2. FIDIC 201 7e Red Book (Total 21 Clauses) : N15N9as10laguSuv10lasumvvniuusSuiruoiunninua
5189a:198a Specification lazmUlUNUUSU (Drawings) la:s189M1s (Bills) USuiruonunadsiongs1voidu
Woonuuu

NSNoas1v Plant & Design-Build NSOUNVNIS02NIUUAAUASIYAIDYA
nods1v la: AnnVaUnsnisoUs:UU (M&E) @10 TNOnUa §Sud10iJunowoaniiuu (Design) lazrinn1s
fods1y (SOUAAAVNSZUIUMSNOSZUU)

4. Silver Book (Total 21 Clauses): 09NIUU YANNONUAG Nods19souaanvgUnsnillazszuunonualriaso
auqsm’uumﬁma%o (Engineering-Procurement-Construction, EPC/Turnkey) (Turn-the-Key, Ready for Operation)

14
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Us:laguvoaonslddrurun FIDIC

1. ET tUlliuu FIDIC US’]ﬂa«laﬂﬂ ﬂD']U'UﬂlOU l'UOUTElO UﬂD']UE)ﬂﬁElU llac i)ﬂlﬂU1U5lJllUUﬁfoU'l FIDIC
éouaomnumn:ﬂd General Conditions — GC a']U']SﬂlJSUllJaEJU]naOQSUﬂUﬂD'IUmO\)ﬂ"ISIOW"I“
ludoudonirnuaiaws Particular Conditions = PC

S):

2. lasvasivdryryny Iunuunuodduagnaiduszuu (Well-structured) tazigoulgonu

3. UA21WASUNDU NNWUdoadwdangunu ndaluasonu aoolnaaoulasgdadns (The Engineer)
lu RB & YB d@onsinuin (dov) Mnu aouaumsnoasio milngdruruidjuanudoanac/ dryryl nselag
ﬁDllHU@jﬂﬂvﬂo (Emplover’s Representative) U SB

4. nMnuagneaaaitiunis lunisinnu/aadulo — nodadns (Engineer) N30 ADUINUEIID10 (Employer’s
Representative) NDUNUINNUuINNeladaruru1iuu FIDIC 989103a10U

5. UdUMdUNGD0ANUUNIS azNSdUS:y=10a1NINUA (Procedure) lngnaan lUNISAOUAU (Supervising) Lol
INa/0Us=andnw (Efficiency) 1azad1UAUAT (Value)

15
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0oUulgUIASSIUEINSUNISNSED19 AW IFADV08101UUSSSU

1. NISATNUAUNUINIA:AIUSURaTaUNGalduvovlnazwg: dryryl FIDIC SzyunuIniiazad1usSuUiagou
YoVLd1910 WSUINUI llazdaonsnusnuogrodainu 1IunN1sns=018AUIAS00810INUIEU

2. NNSYAASSAIWIAYVNIUAIMIBYIT1u: ludryrya FIDIC v:=Un1svnassaduidgvlrinudlaninoiu
[@e0yNlazaIuISIuUSMsYIaMsIaanga 1Wu adUdgvauMmsaaniiuuaniludaoySuinul (YB,SB)

3. nsinnuanalnnisszdudawwinniduuaassau: dryryn FIDIC Umsitnuanalnniss:zoudoiinwin
NUuUUIASHIU 1BU NISIEVAVANUILNSSUNISS:OUZolwIn rlinisvanisnudowwiniduldognoi
Uszansdnw

4. N1sds10AdUdUAas:ndvaNnsuazniNngavaduiyn: dryryn FIDIC 2017 TnisUsuusolriiinonuy
AUNAS=NI10ENSIAzNUNNYOVEI1910NAzSUINUILINTU 13U NMSHNUAS:8:10a1N1SIDIISINSOV
Ademengarouainsunvaovie

5. N1Sd01dSUAIIUSOVTDS:NI10QdTYUN: dryryn FIDIC 2017 Umsiwuiaueulandoiasuliinanoiu
soulias=ni1vINVIazKSUIUI 1Wu Nslianuznssunss=oudoiwinliaidsnvuionaniagvdawin

16
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nalnnisnaniagvdowiwin

1. nsanuanalnnisszdudawinniduuiassau: druryn FIDIC Tmsitnuanalnniss=dudoiwin
niduunasgundanudogliaiuisas=ouddiwinlaog1vsoaiSouazius=andn1w 13U N1SUAVAVANIZNSSUNIS
S=oUYDWWIN (Dispute Avoidance/Adjudication Board = DAAB) [Clause 21]

2. N15d01dSUAWSOVTas=NI10qQdryY1: dryry1 FIDIC 2017 Dnmistivuiaueulondotasuliinanoiusouiio
S0Pz SUINUT 13U N1SIH DAAB IHAUSnuiiionaniagvdawin [Clause 21.3]

3. N1sAMNuUAdUAdUNAasS=9=IdaMNFaIvu: druru1 FIDIC 2017 Unisitnuaduaadulazs=g=12a1lun1sdudo
159NS001AzNNSSOUTDWWINNTAIDU [Clause 21]

4. nmsaadunulunisaniiuaa: msinalnnisszoudowinniduuiasgiuna:zjus:=ansniw gosannunulunis
diduadnonvinadu

5. N1SIWUAdIWUNIGDNaNAzAMUAULAY: dryry1 FIDIC uunasgiuainanl@sunsgoausuagnondogdnd
Mmliadaryrudaoudauinguazigonalunalnnss=oudaiiwin
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n1ssausullazadWwaulaaluszaudina

1
=

1. adwiluvnasgiuaina: FIDIC 1Juovanss:=nd1oUs=naa1udaonssullaznoasio doaryry1uov FIDIC
ldsumsegeusuagondvydwlugnannssunadsios=aulan

—l

2. aowduIAgtazaUUNGenia: dryry FIDIC Iunsvnuazduiasnuegronwsnarsluonannssunoaso
szaulan Qaryn1vINAUsHINATAdUAUIAYNUEATYNY1 FIDIC

3. nMsgousuluszauaina: n1slddarurun FIDIC Iasunisgausunaztusuldogronwsnarglulasunisnodsio
s=r01oUs:InG

4. awa=aonlun1susnisvanas: drurun FIDIC Glasvasvunazouloniluuiasgiuaina rilinisusnis
danslasvnisnodasiotduldogivdazaonuazgus=andnw tazn1slgdrurun FIDIC doganadwdudoulunis
VANNNAZUSNNSANUU1INoas195:1910US:INa
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n1sitaan 1y FIDIC Red Book

UUUD0UDIEIND10

anwdautazadWIduuiasgiu: FIDIC RB Jlasvasiongamunaziluuiasgiu gonsogilvdoinuanaziaululaisyu
dowalimsusmslasomsinousiudu

NSYANSANUIABYNAUAA: FIDIC RB TMsynassaduidsonaunas:=ninoondotazisuse aalonalunisiiadgo
wwin

nazmlilasonisantululdegnoius=ansnw

n1sidaonsnilunaiv: n1sddaonsnlasunisuavavvngd1v9101luEguanisusmisdnn dogliinisasovdounas
aouAUAnuNwWoUldag1vius=ansniw

N1s31SzUMUNSIawa: N1STISHvUMUMSIAWalazN1s1gs1a1910 Bill of Quantities (BOQ) 1 lHKI1910a81W1SnAOUAL
aldoelaasodu

UUU20TDVWSUDI0

N1SUSN1sdry

adwildusssulun1svanisaryryn: FIDIC RB viuaanuuuidugovydvno dodoaliijsuvouulvluaoiuidusssy
n1saaadWlbnduau: FIDIC RB Udarinnuandgaiouingdnuunuinia:ad1usuidagougaolinazuig

n'lsauuauumsdsmdaaumu FIDIC RB Jvofnuaineonunisidagunlavolu (Variations) NEAIDU zioziaa'lnwsumo
dwnsnvanmsnunsiasundaviniiaduldegroius=ansnw

N1s1wfion1ss=oUdaliwn: FIDIC RB Js:uunss=dudaiiwinidanu dodosliysSusioaiuisndanisnudolwiniinadu
Iaagnoius=uunazsoniso
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DISCUSS EMPLOYER

IN DETAIL DESIGN
Employer’'s
requirements
with the contractor,

and negotiate
nqSIaaﬂ ?jam murl F|S|g]%d$g?gct CONTRACTOR DESIGN B e
Plant and/or high &0

fia asv'l\) FIDIC unforeseen risks 75 %Q
E Flixed price - lump sum p B
Rainbow Suite [ bl el

Maintenance

20
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anymuzdruru FIDIC Red Book

1.

[Judrynyneasiongo1vvidugoaniuu — owiluysuidagauluniseaniiuuoUuNoas10INoU

nonua aunaliysuiuieanuuuuwdoula ualuinuizdmsulasonisngsuinuidugoonuuu
doulnny

N1SYAEASSADIIAYVS=O10KI9WNAzSUINUITADIJAUAA — UN1SYAASSAIIUIAYS1I0
JvlazEsuUInulegwinmuizay Wdeads:lysulidreladrandourninuld

J5aonsnUsnuduwusmsdann - 3aonsnuSnudolasunsiaonov1neg319101UuuS s
dryny1 AOUAUOIUNDESTY 1azSUSOINISTNSEOU

n1sdis=zoununisoausuiruoiutazsaallulutvvdsuinuoiu - Unisgiszioununisoausuinl
vunnasvvsonazsaarlulutvvusuinuoiu (Bill of Quantities) Unviaandisziduinuiviglaidunu

adWInuzaudnsulasomsyuialnninsadudaungoivioilugoonuuudoulnn - mMundnsu
lasonislasvasioiugiu 9115 lasonmswavouul va4 ngorvwidugoanuuuddoulnng
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domadiruiu1nodsi FIDIC Red Book

1. AUTAIDUNA:AUIUUUIASHIU: FIDIC Red Book Dlasvasiondavunaziduuinsgiu
dodoeliildaunsaidrlvdamnuanazivouluao 9 lavne

2. NSauUdayuN1sHiiousoOuUNU: NMsiunuingavdaonsnusSnugoglnn1srinuIusounus:=nonoL
o wnazsuvvidulegiosiusu
3. msaaadwlynduau: drynunldosanndulvndusulunszuounisrinoiu 1evonidorinnua

ndaouingdNUUNUINIazAIUSUNaIoUdDvlinazu1e

4. msivuadWwUUlbIRNUESUD10: Msvadssadwidgonidusssugogiiuaduuulvnnuysudio
lunis@uduou

5. n1slglus=auanna: FIDIC Red Book 1Wungovusuluszauaina rliinui=dmnsulasvnis

[] (]
=1 =1 et | =t

niuwidouingodavvinnatgds:ine
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lasoasnoenans FIDIC RB 2017

GUIDMKNCE FOR THE
FREFARATION OF

BASTICULAR CORDITIONS
O AND ANMEKES: FORMS
OF SEECILFRITIES
2
Hm—— 2 EORMS OF LETTER OF
w TEHCER, LETTER OF
B AECEFTANCE, CONTRACT
pre—pr B o AGREEMENT A0
FRETRAR A ST E [ L] CESPUTE ADUUACOCATION
teiaaemm - ANOIDAHCE AGREEMENT
A Candlives of Condeact e IE u
CORSTRUGTION e o ]
Ry SPRLE R L T
BRIV P MG EEAR
B ALY A ML ERECREE T O LTRSS saRLELn u
DEENHED ' THE ELE IWER )
" L]
Carael Doclizm E
o
"9

Guidance

General Conditions of Contract p.1 = 106

Forms

GC of DAFA Agreement p. 107 — 116

FIDIC® Conditions of Contract for

CONSTRUCTION Annex DAAT Procedwal Rule p.117 — 123

Index of Sub Clause p.124 — 123

FOR BUILDING AMND ENGIMEERING WORKS

DESIGMED BY THE EMPLOYER Guidance p.1 — €5

Ganeral Conditions Forms p.i— v




o1 lutondns- Conditions of Contract for Construction

Hodo /Uuniadoulunoly (General Conditions)
—ﬁLDTlJ (General Provisions)
— (l]'l?)ﬁlﬁlﬂi)t]va\) (The Employer/Engineer/Contractor)
—jSUD0EGIV 1ISVVU
—odauazauNIWWUo (Plant, Materials and Workmanship)
—NSI3U01U (Start Up) adwadnazmsszasou
—shadauiiionddiaso N1sSuUaUIU Founwsov
—msda msiasunlaoou/Usu s1aa=n1sIngivu
—n1siandruiyl (Termination) N1SW=adV1U (Suspension)

—msquatolvld doninuaciumanune Us=nung
—MSI59N509 (Claim)
—NISWWN (Disputes) lazN1SaUIAAAINTS (Arbitration)

n1susnislasonisnoasiviooNdwadedryryul FIDIC PCCM 2024/3

o 1

U0 2-4
10 5-6
o 7

70 8

70 9-11
o 12-14
70 15-16
o 17-19
o 20

7o 21

24



iuon1lutondns- Conditions of Contract for Construction

- Acknowledgements

- Notes (with Key Charts — Time Limits,
Sequence of Principal Events)

- General Conditions

- Content

® Clause 1 to Clause 21
® Appendix: General Conditions of DAAB Agreement

® Annex. DAAB Procedural Rules Index of Sub-Clauses

N1suSn1sdanynullason1snoasi

- Guidance for the Preparation of Particular Conditions
Introductory Guidance Notes

® Contract Data

Introduction

Notes on the Preparation of Tender Documents
Notes on the Preparation of Special Provisions

® Clause 1 to 21

- Advisory Notes to Users of FIDIC Contracts Where the

Project is Using Building Information Modeling Systems
- Annexes. Forms of Securities

- Forms: Letter of Tender, Letter of Acceptance, Contract

Agreement, Dispute Avoidance/Adjudication Agreement

26




iuon1lutondns- Conditions of Contract for Construction

};ILC)TU (General Provisions) 49 1

AArYry1 1azuineddoo (The Employer/
The Engineer/The Contractor/) 10 2-4

@§U510530 (Subcontracting) W0 5
WUNOIULAa=ISYU (Staff and Labour) 0 6

1n5009NS JdanazNnNy=Wlio (Plants, Materials
and Workmanship) %@ 7

N1SISUVIU ADWANFIAazNISHYAVU
(Commencement, Delays, Suspension) U0 8

NIsnaaaullonadiasy (Tests on Completion),

AoUNWSOVNaVNISSUUDUVIU
(Defects after Taking Over) 90 9-11

n1soatazn1sus:zijuyann
(Measurement and Valuation) 40 12

nistidagundaouaznisusuidasuoiu

(Variations and Adjustment) %0 13

nul 1-14

nul 14-37
nul 37-39

nul 39-42

nul 42-46

nul 46-51

NISSUUBUVIUYDVKI1910 (Employer’s Taking Over),

nul 51-61

nul 61-63

nu1 63-69

N1suSn1sdanynullason1snoasi

S1ANAYUNIAzN1ISV1Y10U (Contract
Price and Payment) 90 14 nu1 69-80

N1s1andnynula® 1919 (Termination By Employer)
NsngauliazN1siandrynlagySudo (Suspension
and Termination by Contractor) 70 15-16 1nu1 80-86

nisquatonloldonu nazn1seald (Care of Works and Indemnities),

INANISNUWIAY (Exceptional Events) lazN1sUs=NUNg
(Insurance) U0 17-19 nun 87-95

N1SI58NS099INEHINV0NAESUDI0 (Employer’s
and Contractor’s Claims) 40 20 nu1 96-100

NISWWIN (Disputes) azN1SoulaAaINTS
(Arbitration) 9 21 nu1 100-106

General Conditions of Dispute Avoidance/

Adjudication Agreement nun 107-116

Annex DAAB Procedural Rules nun 117-123

Index of Sub-Clauses (Sub-Clause vs Page) nul 124-128
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unnaldndnanu

Sub-Clause 1.1 UgqUdwWN (Definitions)

593 88 A1/T0NI1U/100UlY (Terms) O11GU Base Date; Claim;
Date of Completion; day; Laws; month; No-objection; Notice; Review;
Site; Statement; Test after Completion; Tests on Completion;

Unforeseeable; Variation; Works; year;
SC 1.2 N1S@A21U (Interpretation) 01N1GU
® dSSWUIUUAAA he, his, himself fidldiouNU he/she, his/her, himself/herself (IDUWaAlanla);

* msldavnwiznuanodndumsanavnsatonnaonSodugoun3eouryln 14U “agree”, “agreed” NS0
“agreement” GlovrnJuanganynionys (in writing)

* sUnuugavuunnaoviduanganynionys “written”, “in writing” = hand-written,
type-written” or “printed” or electronically made GioVIUUANYANYIDNYS a permanent record

* Mdrnryndowanon1sns=rin/wus: (S:aUToVANUKNWU) [AlN “may” vs. “shall”
* sdnuumsdeadns dasdonvlas (Uuaaa) nlnu (d@n1un) msvmu/dnisau — sanlas/laslas

* arauadudiany | lasoasio govooausznoudovdnuul
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o

. .
unnaldndnanu
SC 1.3 ﬂ'lSUOﬂﬂé’hO NS9O ua:msﬁlams (Notice” and “Other Communication) oNnigu
* Mmsuannald n3a Notice (N1S500N NISHU NSV NISUBU) doAdIW — UUiin — niode - 10nans,
S180°U 9aY NdAVAY “SUNS1U” 3o “8ousu” ndo “ludadov,/Iuldugo
Olanuneaousndunis “ouua / §usol / anav / aunIA / SUSDO”
* fovs:udvivlas (Uana) Alnu (@n1undo) N3 NSoUNSsUTY (addressed to) oo IATAU

WWUﬁU10éDUTﬁQﬂS:q131U Particular Conditions Part A - Contract Data

* fovanavsUuuumsdeans nlg lhihlvasonu weadwiusz@nsnwuovnisdoans

29
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o

unnaldndnanu

SC 1.5 anaulandas (Priority of Documents)

® Contract Agreement

® Letter of Acceptance

® Letter of Tender

Particular Conditions Part A — Contract Data
Particular Conditions Part B — Special Provisions
General Conditions

Specification

Drawing

® Schedules

® JV Undertaking

® Other Documents

30
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anaunanssulasonis (Typical Sequence of Events)

1. tdAVEIAUIUMDUADNSSUNIATY
* NMwianvdaudunoufivnssunanaonasulasvNsUfvAUaAduN tazdoslriiRiunwsouTaINSzUOUMS
didulasonislagauau
2. g1dveulydrunyNiNgdto0
* mMuwianunss1vdoivdarinualudryryinineddovnuidaznonssy tazdoslrinsiudaimnuadryryneoo
Juaawlundazgunau
3. 1dMVS=8:10a1NINYIYDY
* muwuaavs:e=anlglutdazgunousgvdanu tazgoslioonwutazusmsdsanislasonslaadu
4. 1uUs=ansnwlunisus=anuou
* MSIAUNIWSIUTaVAYNSSUlaza1aunaldoslriuszaiuouladdu nazgoeuaUrunlanurioon 1oonnsiu
guaouaalU
5. [WulnSoviiodoaisna

* muuaavdraugunouiduiasavliodoansnas:=nowadnunn nazgosldighlonszuoumsdntulasomsiainedu
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a1aunNInNssulasvNIS lUNISNOaS10

lssue of the [|Submission |Contractor’s |8.1 1.1.24 11.9 Issue of
Tender of the receipt of Commencement Date of Performance
Documents |Tender the Letter of |Date Completion Certificate
Acceptance
-
A
\ ;”
e
‘,‘i'v* Base . Defects
o Date 8.2 Time for Notification
Completion’ Period?
28d <28d <21d
<) 11 Notifying m,
Delay of Defects
attributable
to the
Contractor?
Tender 4.2 .1 Delivery of the 9. Tests on Remedying -
period Performance Security Completion? of Defects

4.2.3 Return of
the Performance
Security (subject to
Sub-Clause 11.11)

32
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a1aunNINssulasvNIS IUNISDITOU

Typical Sequence of Payment Events Envisaged in Clause 14

14.3, 14.6.1 Engineer 14.6 Engineer 14.7 Employer makes
- receives Contractor’s issues Interim the payment to the
Statement and Payment Certificate Contractor
AN/ Supporting documents
‘l”
e
‘ih Each of the <56d
s monthly (or ﬁ

otherwise)

interim <28d

payments >

The final Engineer verifies the
statement, Contractor
payment submits information
=28d =56d
14.11.1 Contractor 14.11.2 Contractor submits | 14.13 Engineer issues 14.7 Employer
submits draft final Final Statement and the Final Payment makes payment
Statement to the Engineer 14.12 discharge Certificate

33
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a1auUnNINssUlasvNIS lUNISUSHISTOWWIN

Typical Sequence of Dispute Events Envisaged in Clause 21

- Contractor 21.1 Parties 21.4.1 A Party refers 21.4.4 A Party 21.6 A Party
receives appoint the the Dispute to the may issue may initiate
) the Letter of DAAB DAAB a “Notice of arbitration
\ ‘f’ Acceptance Dissatisfaction”
e
\AT2
o
Parties present 21.5 Amicable
submissions to the DAAB settlement
<28d* <84d <28d >28d
DAAB gives Arbitrator/s
its decision appointed

N1suSn1sdanynullason1snoasi
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anaunanssulasvnNis lunisnidaanaounazn1saaaulo

Scenario 1

Scenario 1!

Engineer starts Parties’ agreement Notice of error by

performing duties Sub-Clause 3.7.1 a Party/Engineer

Sub-Clause 3.7 Sub-Clause 3.7.4
Engineer’s Notice Engineer's Notice of
of agreement corrected agreement
Sub-Clause 3.7.1 Sub-Clause 3.7.4

Consultations
<42d <14d <7d
Sub-Clause 3.7.3
(@), (p) or (c)

35
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anaunanssulasvnNis lunisnidaanaounazn1saaaulo

Scenario 2

3 Scenario 22
T Engineer starts Parties advise the Engineer’s Notice Notice of
\ ,f’ performing duties Engineer: no agreement of determination Dissatisfaction
‘ o Sub-Clause 3.7 Sub-Clause 3.7.1(b) Sub-Clause 3.7.2 Sub-Clause 3.7.5
7
’
No Notice
of error
Consultations Period for making Engineer’s
determintaion
<42d <42d <14d

Sub-Clause 3.7.3
(@), (b) or (c)

_ msu’Sms{msomsriaashoﬁom’t‘iwm":)8 iryry1 FIDIC PCCM 2024/3
N1SUSn1sanyulason1snadasi

<28d

 ——
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araunonssulasonislunisnidoannaouazn1saaaulo
Scenario 3

Scenario 33

Engineer starts
performing duties
Sub-Clause 3.7

No agreement
between the Parties
Sub-Clause 3.7.1(a)

Engineer’s Notice
of determination
Sub-Clause 3.7.2

Engineer’s Notice
of corrected
determination

‘.r’q Sub-Clause 3.7.4
\rY ’
“ y Notice of error by Notice of

\;‘} . a Party/Engineer Dissatisfaction

Consultations

=42d

Sub-Clause 3.7.3
(a), (b) or (c)

D

determintaion

<42d

Period for making Engineer’s

L ——————

Sub-Clause 3.7.4

<14d <7d

) | =)

Sub-Clause 3.7.5

=28d

()

1. Agreement is reached within 42 days, error found in the Engineer’s Notice of agreement and corrected.

2. The Parties’ early advice that agreement cannot be reached and so Engineer’s determination is necessary,
no error in Engineer’s determination.

3. No agreement within 42 days, Engineer determines within 42 days, error found in the Engineer’s determination
and corrected.

N1SUSN1sdruru1lasvn1snoasio
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