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The largest INTEGRATED PETROCHEMICAL COMPLEX

in Map Ta Phut industrial estate, Thailand.

“MAP TA PHUT COMPLEX”

22,000 Rai 150 Sites

6 Industrial Estates

+ 1 Industrial Port

o
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Petrochemical Complex &=,

MTP Complex, Rayong, Thailand

Capacity in Rayong:
(‘5“ crude oil and condensate distillation capacity 280,000 BPD
chemical and petrochemical capacity 12,454,000 TPY
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Simplified GC’s Value Chain
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Bio-based Product
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GC People Development Blueprint

Job Mandatory/ Leadership Talent
E fati Functional Development Development
Xpectation ) (In-Role Dev.) (Next Role Dev. )

Successor
Development
(Next Position Dev.)

External Networking and Executive Program

LEIEVE]

Strategic EVP/SVP

Leadership Development Leadership
Manager of Compulsory Acceleration
Manager
LDP3 LAP3

First Line Manager LAP2

LAP1

Delivery

Functional Capability Development by Position

People Excellence / Performance Excellence / Future Excellence

Development Model : 70% Experiential Learning : 20% Learn from Coaching : 10% Classroom Training

LDP = Leadership Development Compulsory (for Non-Talent: Current Role)
LAP = Leadership Acceleration (for Talent: Next Role)




GC Chemical Engineer by Education

Total Employees

M coctorat W Master Ml Bacheior

{MNuliy 3
AROD 29
BlA 7

CEO TEAM 2
COB TEAM 34
COl TEAM 4

CSL 3

DsB 28

ECB 19

IGC 19

MSI 33

OLE f 74

PHN 32

PMT 24

POL 13
PSD-SVP 1

QSE : 18

REF A 37

SHP 5

SPBE 3

5TG 27
80

27




5 Key Capabilities Enhancement

Competency Level

Capabilities that GC defined as required for staff to be ready for
global challenge and to drive GC strategic direction to target

Digital

5 Key
Capabilities

Sale& Global
Marketing Acumen

"

Competency requirement depend on each specific function and
job level defined by each BU

Lv.4

A ] Business
LV.3 Impact
Solutions
Provider

Lv.1
Understanding




Chemical Engineer — Technical Function Focus

Digital Digital Literacy Digital Fluency Digital savvy Digital Expert
 Have a basic understanding of * Be able to use effectively » Having a good understanding of | < Be able to create new digital
digital technologies and able to choose the right software or digital tools, platforms and solution
use them for simple tasks technology for complex tasks services as well as the ability to | . Be able to lead and mentor
such as online collaboration, leverage them for various others in developing their own
productivity tools purposes digital literacy
* Be able to use Digital tools for
advanced tasks such as data
analysis, and digital marketing
Innovation Innovation is Everyone’s Customer-centric innovation Disruptive innovation Sustainable innovation
Business ¢ Be able to create Products  First to Market for GC, ¢ Have a holistic view and be
» Have a basic understanding and/or Solutions Initiated by Launching initial set of able to generate new business
how to leverage innovation customer requirements innovation-driven / disruptive results through innovative
into current tasks (External or Internal) products and solutions solution.
Sustainability Sustainability awareness Sustainability analysis Sustainability expert Sustainability leader
* Aware of sustainability trends « Be able to identify implications « Be able to capture opportunities | + Have a holistic view and be able
and actions for GC sustainability | related to sustainability policy, to integrate Sustainability into
initiate plan and roadmap GC business
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