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Strategic Positioning of Thailand Rail Transport 33
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* Thailand as the regional hub for rail transport Past Current & Future
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THAILAND Railway started
since KING RAMA V, 1890

BANGKOK Tramways started 1892

Source: State Railway of Thailand
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RTRDA

Source: Thai Film Archive (Public Organization)
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Train Procurement in THAILAND =

<>

MMRTA=

JConcession (PPP)

Procurement

Private Sectors \
Train Manufacturer

(oversea)
O&M Contract

) (optional)
Operate/Maintenance

= &5
,,,/I-;/hl;l I;I t\;\\\\‘
i
Procurement
Train Manufacturer
(oversea)
il O&M Contract
) (optional)
Operate/Maintenance

THAILAND No Capability in Design, Engineering and Manufacturing
Only Operation and Maintenance
No Rolling Stock Industry

Rail Technology Research and Development Agency (Public Organization) (August 5, 2025)

12



Ministry of Transport =

Ministry of Transport
Department of Rail Technology Research State Railway Mass Rapid Transit Others Agencies &
Rail Transport and Development Agency of Thailand Authority of Thailand SOEs
(DRT) (RTRDA) (SRT) (MRTA) (oTP/ SRTA/
SRTET/AOT/
Regulator KM/R&D/Innovation Operator Operator DOH/DOLT/ etc.)

2 =
W RTRDA

by investing in Research & Technological Innovation

SHI/=
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Strategic Goals of RTRDA =

RAIL INDUSTRY RAIL’S FRONTIER RAIL MANPOWER
DEVELOPMENT INNOVATIONS & TALENTS

To manufacture train locally and develop To modernize Thailand and regional rail sector To develop manpower and talents
local supply chain for rail industry both by technology transfer from premier for design, engineering and
domestic and international. technology company and creating & manufacturing of modern trains

« Train refurbishment from local technology commercializing ‘Frontier Innovation’ and railway system.

* Modern train design, engineering and * High-impact R&D with private sectors * Rail academy

manufacturing by global TT * Rail technology transformation and * Rail talent platform

industrialization

16
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MOU Partners =
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Technology Model =

Market/Service

- Technology Transfer
- Design, Engineering
and Manufacturing

- Government Policy
- Service Gap

2
Technology
Need
Know-how -Re-evaluated Technology
- Local/International
Technology Partnership Modern Train
AC Train

Tourism Train
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New Makkasan Conceptual Layout
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Train | AC Train Refurbishment
saluadun 3
(vysa.)
\§
Rust Resistant Paint f AU-13 x 5 Units e Roll-Curtain
(TIS 2387-2012) (JR-WEST No. 101-109 & 201-208)

S »

Overhead Storage

Compartment GRP Fire-retardant Board
(EN13501-1)

. Anti-Bacteria Wall

CCTV System
(1SO 22196/ JIS 2 2801)

e ] 0000 — Display LCD

2 . 0 o
Dome Camera M12 Router (POE) m

Ethernet Switch

Laminated Tempered Glass
(TIS 196-1993)

Ergonomic Seating Design
(JIS E 7104 or equivalent)

Fire-retardant Material Non-Slippery Floor (EN13845)
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Intellectual Property Transfer
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